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Cambridge Park Academy
Parent Community Advisory Board

PCAB Minutes – 27th September 2023

Date: 27/09/23
Present: Steve Kernan, Iain Ceclich, Hayley Whitney-Smith, Nicola Gwaspari, Nicola Hodgkinson, Sarah-Louise Addison, Joanna Ahsan-Farrer
Apologies: Nina Smith, Claire Huxstep

1. Welcome and check-in/introductions

· The meeting took place in Mr. Kernan’s office. Members introduced themselves to the group, sharing a little about themselves and why they want to be involved within the group.  

2. Context and background

· Mr. Kernan highlighted the Academies drive to develop relationships and work together with Parents/Carers and community partners. It is understood that there is much more we can do together, to bridge the gap between school and home.   

3. Expectations and conduct

· Mr. Kernan explained that there will be a PCAB Code of Conduct for all members to read and sign. This emphasises the conduct and expectations from each member and term of office. Iain Ceclich will send this out to all members via email. 

4. School Development Planning

· Mr. Kernan drew attention to all the members, the Academies Key Improvement Priorities (KIP’s). Discussion was held on the development of curriculum, communication and sensory provision, independence and personal development. 
· Members commented positively, expressing that the KIP’s underpin parent’s vision.  






5. School Self Evaluation

· Mr. Kernan announced the Academies stance on self-evaluation and the importance of understanding the areas of development needed to improve.  Attention was drawn to where we are now and what we are working towards. 


6. Parental Engagement and Events

· Mr. Ceclich announced the steps being taken to enhance and develop family engagement. 
· The Parental Training Offer was handed out to all members and discussed in more detail. Training and support is now being offered to all Parents/Carers as highlighted in the document. 
· There is now a dedicated tab available on the Cambridge Park Academy website for family and community support. 
· Coffee mornings running throughout each term fortnightly, with various professionals attending within the community to offer support and guidance. 
· Mrs. Whitney-Smith elaborated on the support being offered to families to access the wider community. Bus passes will now be applied for by the Academy at year 8, with pilots proving successful for year 10/11 and 6th form students. 
· [bookmark: _GoBack]Mr. Ceclich announced that Cambridge Park Academy will be working towards obtaining the Leading Parent Partnership Award (LPPA). LPPA was explained to all members highlighting the steps being taken to gain the award. 
 
7. Our new Reward System!

· Mr. Kernan revealed the coin based reward system that has been employed throughout the Academy this academic year. All staff and visitors are now able to hand out coins for positive interactions and developmental goals. All classes will devise approaches to support students in using the reward system. 

8. Educational Visits

· Mr. Kernan explained the importance of Education Visits in the local and wider community. Over 600 visit took place last year with students.  Educational Visits will be purposeful and well planned, offering students experiences, opportunities and the tools to access the community. 

9.  AOB 

· Mr. Kernan announced that further PCAB meeting will focus on parental engagement and allow members to bring their thoughts forward for further discussion.
· Nicola Gwaspari commented on Coffee morning being a positive initiative that support Parents/Carers.
· Joanna Ahsan-Farrer asked if the Academy could support with a ‘Safe Space’ during the holidays. This could include a picnic on the field. Mr. Kernan explained that there may be some barriers to cross, however, it is something we can discuss more. 
· Next PCAB meeting to be agreed via email between the members. Mr. Ceclich to facilitate this.
· An agenda will be sent out before the next PCAB meeting for members to add any points of discussion.   
· Mr. Ceclich to ask PCAB members for a picture to place on website.
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